Program B: Voting Machines

Program Authorization: La Constitution, Article 1V, Sec. 12; R.S. 36:661-663; R.S. 18:16-21; R.S. 18:31; R.S. 18:55-64; R.S. 18:1301-1318; R.S. 13:1351-1376; R.S. 18:1391-1398; R.S.
18:1400.2-1400.6; LAC 31:111.Chapter 7; and LAC 31:111.Chapter 9

PROGRAM DESCRIPTION

The mission of the Voting Machines Program is to have all voting equipment available for use on election day and to provide a method by which any registered voter in Louisiana may cast
his/her vote, either in person at the polls or by absentee voting, in any election that the voter is entitled with the highest confidence that his/her voteis secure, valid, and counted accurately.
The goal of the Voting Machines Programs is to provide and keep, at a high level of readiness at all times, the best available equipment that accurately and confidentially records and counts
the votes cast by Louisianavoters.

The Voting Machines Program provides maintenance, storage, repair, and programming of voting machines and absentee ballot counting equipment to ensure honest, efficient, and uniform
voting proceduresin Louisiana. The Voting Machines Program includes the following activities. Absentee Ballot Section and Field Maintenance Section.

= TheAbsentee Ballot Section isresponsible for programming, maintaining, and transporting (when necessary) all absentee ballot counting equipment in the state.

= TheField Maintenance Section is responsible for maintaining, storing, and programming all mechanical and electronic voting machinesin the state.

GENERAL PERFORMANCE INFORMATION: LOUISANA'SVOTING MACHINESINVENTORY
FY 1994-95 THROUGH FY 199899
PRIORYEAR | PRIORYEAR | PRIORYEAR | PRIORYEAR | PRIORYEAR
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
PERFORMANCE INDICATOR FY 1994-95 FY 1995-96 FY 199697 FY 1997-98 FY 1998-99
Totd number of vating machines (all types) 7,895 7,928 832 8,509 8545
Vating machines, by type:
Number of Shoup 2.5 (without printout capability) 3,625 2,554 1,052 431 331
Number of AVM (without printout capebility) 1,056 697 102 102 0
Number of AVM POM (with printout cgpability) 2138 2614 3,926 4,080 4,222
Number of AVC Advantage (with printout capehility) 1,076 2,063 3,242 3,8% 3,992
Number of Teamwork Op-Scan Absentee Systems 59 97 97 97 97

OBJECTIVES AND PERFORMANCE INDICATORS

Unless otherwise indicated, all objectives are to be accomplished during or by the end of FY 2000-2001. Performance indicators are made up of two parts. name and value. The indicator
name describes what is being measured. The indicator value is the numeric value or level achieved within a given measurement period. For budgeting purposes, performance indicator
values are shown for the prior fiscal year, the current fiscal year, and alternative funding scenarios (continuation budget level and Executive Budget recommendation level) for the ensuing
fiscal year (thefiscal year of the budget document).

The objectives and performance indicator s that appear below are associated with program funding in the Base Executive Budget for FY 2000-01. Specific information on
program funding is presented in the financial sectionsthat follow performance tables.
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1. (KEY) To hold, in a gate of readiness, voting machines and computerized aosentee bdlot counting equipment and provide necessary technica
assistance and support to hold dl dections in the state, with at least 95% of dl voting equipment available on dection day and dl tex maerids
prepared and distributed 10 days prior to dection day for al parishes having an eection.

Strategic Link: This operational objective relatesto Objective 1 (The Voting Machines Programwill hold, in a ate of readiness, voting machines and computerized albsentee
ballot counting equipment and will provide necessary technical assistance and support to hold all dections in the Sate of Louisana.) and Objective 3 (The Absentee Ballot
Section will enable absentee returnsto be more accurately and quickly tabulated and will provide support for the Parish Boardsof Election Supervisors in tabulating the votes. ) for
the Vating Machines Program in the department’s srategic plan (revised November 1999).

PERFORMANCE INDICATOR VALUES
a YEAREND ACTUAL ACT 10 EXISTING AT AT
o PERFORMANCE YEAREND PERFORMANCE | PERFORMANCE | CONTINUATION | RECOMMENDED
- STANDARD | PERFORMANCE| STANDARD STANDARD BUDGET LEVEL | BUDGET LEVEL
PERFORMANCE INDICATOR NAME FY 1998-1999 FY 1998-1999 FY 1999-2000 FY 1999-2000 FY 2000-2001 FY 2000-2001
Totd number of voting machines (dl types) 83221 8545 1 8552 2 8552 2 8,620 3 8545 3
K | Number of Teamwork Op-Scan Absarttee Systems 4 97 97 97 97 97 97
K |Average percentage of voting machinesavailable 5 100% 100% 100% 100% 100% 100%
on eection day
S |Percentage of parishes having an eection for 6 | Notagpplicable? 100% 100% 100% 100% 100%
which test materidswere prepared and digtributed
10 days prior to the dection

1 Although the FY 1998-99 performance standard for thisindicator was 8,322, the inventory of voting machines a June 30, 1999, was 8,545.

2 Theinitial and exising performance standards are based the addition of 24 new voting machines to the January 1999 inventory of 8,528; this would have increased the of vating
meachinesfor FY 1999-00to 8,552. However, as of November 1, 1999, there are 8,545 voting machines in the state. The voting machine inventory iscomposed of: 331 Shoup 2.5
voting machines, 4,222 AVM-POM vating machines, and 3,992 AVC Advantage voting machines. The department has received gpprova to purchase 336 computerized vating
machinesin FY 1999-00 through a capital outlay dlocation inthe amount of $1,952,160. The machines that will be replaced are locatedin Ascenson and Tangipahoa Parishes
This replacement will not incresse the total number of vating mechinesin the date

3 A depatment request for $$6,225,560 for purchase of computerized voting machines, which would replace some exigting voting machines and increase the total number of vating
mechines to 8,620, is induded in the continuation budget for the Elections Program. However funds for this replacement were not induded in the Executive Budget
recommendation. The department hasrequested $4,452,000 through the capitd outlay process to replace voting mechines in Lafayette, Ouachita, and Rapides Parishesfor FY 2000-
O1. If approved, this purchase will replace 742 mechanica printing voting machines with computerized voting machines

4 A Teamwork Op-Scan Absentee Sysem cond s of alaptop persond computer, alaser printer, and an optica scanner.

5 Thisisamaximum leve of effort indicator.

6 Preparation and ditribution of test materials 10 days prior to eection day enables absentee returns to be more accurately and quickly tabulated.
7 This performance indicator was new for FY 1999-00. It did not gppear under Act 19 of 1998 and hasno FY 1998-99 performance standard.
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GENERAL PERFORMANCE INFORMATION:  VOTING MACHINES PROGRAM

PRIORYEAR PRIORYEAR PRIORYEAR PRIORYEAR PRIORYEAR

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
PERFORMANCE INDICATOR FY 199495 FY 199596 FY 199697 FY 199798 FY 1998-99
Number of precinctsin the date 4,031 4,021 3,905 33878 3891
Number of voting machines used & precincts on dection day 17,783 28446 22874 13425 25,752
(totd for fiscd year)
Average number of voting machines utilized per precinct 17 17 18 14 19
Number of people vating a precincts on dection day (totd for Not avaladle 3,609,712 3523467 2,066,925 2,489,062
fiscd year)
Number of educationd and public service dectionshed 216 158 146 149 173
Average annud cost per machine to sore machines satewide $147.96 $154.51 $147.25 $147.92 $154.46
Number of people voting by absentee ballot (totd for fisca 48,165 174,072 126,000 53,006 60,049
year)
Number of absentee ballot cards counted (totd for fiscd yeer) Not avalables | Notavalades 934,060 84,200 222,398
Average number of absentee ballot cards counted per absentee Not avalables | Notavalales 78 16 37
voter (totd for fiscd year)
Annud cogt of Voting Machines Program per registered voter $155 $1.48 $1.46 $1.40 $1.38
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1 New precincts are established by the local governing authority. As of November 1, 1999, the number of precincts i nthe statewas 3,899. This numberincludes16
precinctsthat do not have any registered voters, but are required to establish geographica boundearies.

2 Thelegd dlocation of voting machinesused per precinct is one machine per 600 voters. After 600 voters, ane vating mechine should be used for each 400 voters,
However, this base dlocation may be modified by spedid drcumstances, such as expected turnout or distance of precinct location from the voting machine
warehouse. The number of voting machines to be utilized for an dection is based on the legd dlocation, the number of machines requested by loca governing
authorities holding an eection, or gpecia drcumstances.

3 Theaverage number of vating meachines utilized per precinct is computed asfallows: total number of voting machinesutilized during the fisca yeer divided by the
total number of precincts inthe state holding an dection during the fisca year. The average number of voting machines utilized per precinct for FY 2000-01is
etimated to be 1.8.

4 The number of educationa and public sarvice eectionsheld is dependent upon requests made by the public for the use of voting mechines for eections. The entity
making the request is responsiblefor hauling the voting maching(s) used. The warehouse technician sets Up the ballot and, upon request, will assist withthe
election.

5 The Division of Adminidration is responsible for bidding and/or negatiating all warehouse leases for the Department of Electionsand Regidration. Asaresult,
the department hasno control over the cost per square foot for any warehouse lesse. Theaverage annud cost per machine to store machinesstatewide is computed
asfalows totd cost expended during fiscd year for the storage of vating machines divided by the tota number of voting machinesin the stateduring the fisca
yedr.

6 The variaionsin vauesfor these generd performance indicators are associated with the number of satewide eections held in the fiscal year. Two datewide
dections were hdd in FY 1998-99. Three gatewide dections are scheduled for FY 1999-00. In FY 2000-01, there are two scheduled statewide dectionsand
possible Congressond runoffs throughout the state. In addition, candidate dections normally have more absentee baloting being conducted than tax and bond
dections. Itisestimated that 180,000 registered vaterswill vote by absentee balot in FY 1999-00.

7 Unlike the gtate’ previous absentee ballot counting sysem, which required a separate balot card for each candidate and each issue, the current absentee ballot
counting systemis capable of reading multiple candidateand/or propaosition dections on eachbdlot card. This reduces the number of cards to be counted utilizing
the Teamwork Op-Scan Abserttee System. It is estimated that 500,000 absentee balot cards will be counted in FY 1999-00.

8 Thereare no actud dataavailable prior to FY 1996-97.

9 The average number of absentee balot cards counted per aosentee voter is computed by dividing the number of absentee bdlot cards counted by the number of
people voting by absentee. Thisindicator was developed to reflect the complexity of the dection balot setupsfor eech fiscd year.
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2. (KEY) To hold the number of dection day machine-rdated sarvice cdls dueto programming error to 5% or lessby performing, & aminimum, semi-
annud preventative maintenance on al vating machines and dl absentee ballot counting equipment.

Strategic Link:  This operationd objective correlates to Objective 2 for the VVoting Machines Program in the department's srategic plan (revised November 1999): The Voting
Machines Programshall perform, at a minimum, semi-annual preventative maintenance on all voting machines and all absentee ballot counting equipment.  This program will
reduce the number of machine-related service calls dueto programming error.

PERFORMANCE INDICATOR VALUES

a YEAREND ACTUAL ACT 10 EXISTING AT AT
o PERFORMANCE YEAREND PERFORMANCE | PERFORMANCE | CONTINUATION | RECOMMENDED
- STANDARD | PERFORMANCE| STANDARD STANDARD BUDGET LEVEL | BUDGET LEVEL
PERFORMANCE INDICATOR NAME FY 1998-1999 FY 1998-1999 FY 1999-2000 FY 1999-2000 FY 2000-2001 FY 2000-2001
K | Percentage of voting machines receiving reguired Not gpplicable1 100% Not gpplicable1 100%1 100% 100%
semi-annud preventative maintenance
K | Percentage of vating machines utilized on dection 2 110% 0.28% 0.30% 0.30% 0.28% 0.28%
day that required mechanic to service mechine due
to technician error (basad on total number of
meachines utilized on dection day during entire
fiscd year)

1 This is a new performanceindicator thet did not gppear under Adt 19 of 1998 or Act 10 of 1999 and has no performance standards for FY 1998-99 and FY 1999-00. The vdue
shown for exigting performance sandard is an estimate not astandard.
2 Mary of the sarvice cdls received on dection day do nat require a mechanic. OF those thet do require a mechanic, mearny are not related to machine maintenance or programming
eror. For example It is estimated that 2,350 sarvice cdls will be received on dection daysin FY 1999-00; of thesg, it is estimated that 1,325 will require a mechanic; of those
sarvice cdls requiring a mechanic, it is estimatedthat only 98 will be due to technicianerror. This performance indicator messures the percentage of voting machines utilized on
eection day that require a mechanic to service them due to a technician error; it is caculated as a percentage of dl voting machines utilized on dection days during the fiscd year.
Thisindicator isan indicator of the qudity and outcome of preventative maintenance and accuracy of programming.
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3. (KEY) To move from mechanicd to computerized voting mechines with printout cgpability throughout the state by increesing the percentage of

parishes utilizing computerized vating machineswith printout capatility to 26.6%.

StrategicLink: This operationa objective rdates to Objective 4 for the VVoting Machines Programin the department's srategic plan (revised November 1999): By June 30, 2003,
the Voting Machines Programwill attempt to diminate all of the non-printing mechanical voting machinesin the gtate and will move from mechanical to computerized voting
mechines in large metropolitan areas of the date as part of the ongoing effort to investigate new technology and incorporate new technology (as it becomes certified) into
Louisiana's election system.

Explanatory Note: At June 30, 1999, only 331 Shoup 2.5 mechanica voting machines remainedin the sate (in Ascension and Tangipahoa Parishes). Thesemachines are scheduled
to be replaced with computerized voting machines in FY 1999-00. In FY 2000-01, mechanica printing machines were scheduled to be replaced with computerized printing
meachines in the following parishes Ouachita, Rapides, Lafayette, Livinggon, and St. Hdena Funds for this replacement were not included in the Executive Budget
recommendation but are Hill requested in the capitd outlay gppropriation for FY 2000-01. In Fy 1998-99, the lagt of the AVM voting machines (non-printing) were replaced with
AVM-POM mechanicd voting machines (printing). Asof November 1, 1999, the state's vating mechine inventory is composad as follows: 331 Shoup 2.5 voting mechines; 4,222
AVM-POM vating mechines, and 3,992 AV C vating mechines

PERFORMANCE INDICATOR VALUES
o YEAREND ACTUAL ACT 10 EXISTING AT AT
o PERFORMANCE YEAREND PERFORMANCE | PERFORMANCE | CONTINUATION | RECOMMENDED
- STANDARD | PERFORMANCE| STANDARD STANDARD BUDGET LEVEL | BUDGET LEVEL
PERFORMANCE INDICATOR NAME FY 1998-1999 FY 1998-1999 FY 1999-2000 FY 1999-2000 FY 2000-2001 FY 2000-2001
K |Percentage of parishes utilizing mechanica voting 125%:1 31% 15%:1 15%:1 0.0% 0.0%
mechines without printout cgpability
K |Percentage of parishes utilizing mechanicd voting 48.4%:1 781% 49.2%1 49.2%1 70.3%2 734%2
meachines with printout capability
K |Percentage of parishes utilizing computerized 39.0%1 188% 49.3%1 49.3%1 20.7%2 26.6% 2
voting machines with printout capability
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1 The performance standardsfor FY 1998-99 and FY 1999-00 were incorrectly projected based on percentage of machines by type rather than percentage of parishes by type of vating
meachine. Asareault, the FY 1998-99 actud performance figures are sgnificantly different from the FY 1998-99 standards; and the performance standards for FY 1999-00 do not
accurately forecadt the actud digtribution of machines that will be accomplished by yearend. In FY 1999-00, the remaining mechanicd voting machines without printout capability
will be replaced, resulting in 0% of parishes utilizing this type of voting maching 14 parishes (21.9%) will have computerized voting machines with printout capability and 50
parishes (78.1%) will have mechanicd voting machines with printout cgpability.

2 Funding requested in the Elections Program continuation budget for replacement of mechanicd printing voting mechines in Ouachita, Rgpides, Lafayette, Livingston, and St. Hdena
Parisheswould haveresultedin 19 parishes (29.7% of dl parishes) having computerized voting machines with printout capability and 70.3% of parishes having mechanica machines
with printout capability. However, this replacement funding isnot includedin the Executive Budget recommendation. Funds are requested through the capitd outlay process for FY
2000-01 to replace machines in Lafayette, Ouachita, and Rapides Parishes.  If these funds are gpproved, 17 parishes (26.6%0) will have computerized voting machines with the
remaining parishes (73.4%) having mechanica voting machines with printout capability.
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GENERAL PERFORMANCE INFORMATION:  VOTING MACHINE MAINTENANCE
FY 1994-95 THROUGH FY 1998-99

PRIORYEAR | PRIORYEAR | PRIORYEAR | PRIORYEAR | PRIORYEAR

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
PERFORMANCE INDICATOR FY 1994-95 FY 1995-96 FY 1996-97 FY 1997-98 FY 1998-99
Number of service cdlsreceived on dection day (totd for fiscd 1 538 667 1,050 302 1,070
year)
Number of service cdlsrecaived on dection day thet requirea 1 305 352 543 169 574
mechanic (totd for fisca year)
Number of service calsrecaved on dection day that aredueto 2 | Notavalable3 | Notavalable3 | Notavaldbles 41 73
technician error (totd for fiscd year)
Number of voting machines replaced on dection day (totd for Not available4 | Notavalable 4 30 10 30
fiscd year)
Average annud cost per machineto maintain voting mechines s $284.74 $304.27 $292.95 $281.03 $277.06
YSatewide

1 Many of the service cdls received on dection days do not require amechanic.

2 Of the sarvice cdls received on dection days thet do require amechanic, many are not related to machine maintenance or programming error.

3 No dataare available prior to FY 1997-98.
4 No dataare avalable prior to FY 1996-97.

5 The average annud cost per machine to maintain voting mechines statewide is computed by utilizing the budget alocation for the Vating Machines Program less
the budget dlocation for warehouse leases and dividing this amount by thetota number of voting machinesin the deate.
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4. (KEY) To keep the number of dections hed asaresult of lawsuits dleging machine mafunction a 4% or less of thetotd number of dectionshed.

Strategic Link: This operationd objective corrdates with Objective 5 of the Voting Machines Program in the department’s strategic plan (revised November 1999):  The Voting
Machines Programshall lead department effortsto kegp the nunmber of dectionshed asa result of lawaLits alleging machine malfunction to a minimumin order to ingtill public

confidencein the dection system

PERFORMANCE INDICATOR VALUES

I YEAREND ACTUAL ACT 10 EXISTING AT AT
i PERFORMANCE YEAREND PERFORMANCE | PERFORMANCE | CONTINUATION | RECOMMENDED
- STANDARD | PERFORMANCE| STANDARD STANDARD BUDGET LEVEL | BUDGET LEVEL
PERFORMANCE INDICATOR NAME FY 1998-1999 FY 1998-1999 FY 1999-2000 FY 1999-2000 FY 2000-2001 FY 2000-2001
K [Number of dectionshdd as aresult of lawsuits 0 0 0 0 0 0
aleging machine mafunction
GENERAL PERFORMANCE INFORMATION: CONTESTED ELECTIONS AND LAWSUITS ALLEGING MACHINE
MALFUNCTION, FY 1994-95 THROUGH FY 1998-99
PRIORYEAR PRIOR YEAR PRIOR YEAR PRIOR YEAR PRIORYEAR
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
PERFORMANCE INDICATOR FY 1994-95 FY 1995-96 FY 1996-97 FY 1997-98 FY 1998-99
Number of lawsuitsfiled contesting dection results 1 12 14 5 0
Number of ections held asareault of lawsuitsdleging Not avalable 1 0 1 0 0
machine mafunction
Cogt of dectionsheld as aresult of lawsitsdleging Not available 1 $0.00 $1,006.57 $0.00 $0.00
machine mafunction
1 No higoricd dataare avalable prior to FY 1995-96.
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MEANS OF FINANCING:

STATE GENERAL FUND (Direct)
STATE GENERAL FUND BY:
Interagency Tranders

Fees& Sdf-gen. Revenues
Statutory Dedications

Interim Emergency Board
FEDERAL FUNDS
TOTAL MEANSOF FINANCING

EXPENDITURES & REQUEST:

Sdaies

Other Compensation

Related Benefits

Tota Operating Expenses

Professond Searvices

Tota Other Charges

Totd Acg. & Mgor Repairs

TOTAL EXPENDITURES AND REQUEST

AUTHORIZED FULL-TIME
EQUIVALENTS: Clasdfied
Unclassified

TOTAL

This program is funded with State General Fund.

RESOURCE ALLOCATION FOR THE PROGRAM

RECOMMENDED
ACTUAL ACT 10 EXISTING CONTINUATION RECOMMENDED OVER/(UNDER)
1998-1999 1999- 2000 1999- 2000 2000 - 2001 2000 - 2001 EXISTING

$3,714,216 $4,041,167 $4,041,167 $4,173,572 $3,913,954 ($127,213)
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
$3,714,216 $4,041,167 $4,041,167 $4,173,572 $3,913,954 ($127,213)
$1,805,008 $1,908,158 $1,908,158 $1,924,743 $1,796,087 ($112,071)
0 0 0 0 0 0
299,590 307,623 307,623 317,885 305,754 (1,869)
1,609,528 1,825,386 1,825,386 1,858,944 1,812,113 (13,273)
0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 72,000 0 0
$3,714,216 $4,041,167 $4,041,167 $4,173,572 $3,013,954 ($127,213)
63 63 63 63 58 ©)

0 0 0 0 0 0
63 63 63 63 58 5

SOURCE OF FUNDING
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GENERAL
FUND

$4,041,167

$0
$4,041,167
$11,421
$18,865
($44,017)
($113,482)
$3,913,954
$0

$3,913,954

$0

$0

$0

$3,913,954

The total means of financing for this program is recommended at 96.9% of the existing operating budget. It represents 85.7% of the total request ($4,565,510) for this program. This

TOTAL

$4,041,167

$0
$4,041,167
$11,421
$18,865
($44,017)
($113,482)
$3,913,954
$0

$3,913,954

$0

$0

$0

$3,913,954

T.0.

63

63

[oNeNe]

®)

58

58

58

ANALYSISOF RECOMMENDATION
DESCRIPTION

ACT 10 FISCAL YEAR 1999-2000

BA-7 TRANSACTIONS:
None

EXISTING OPERATING BUDGET — December 3, 1999
Annualization of FY 1999-2000 Classified State Employees Merit Increase
Classified State Employees Merit Increases for FY 2000-2001

Attrition Adjustment

Personnel Reductions

TOTAL RECOMMENDED

LESS GOVERNOR'S SUPPLEMENTARY RECOMMENDATIONS

BASE EXECUTIVE BUDGET FISCAL YEAR 2000-2001

SUPPLEMENTARY RECOMMENDATIONS CONTINGENT ON SALES TAX RENEWAL:

None

TOTAL SUPPLEMENTARY RECOMMENDATIONS CONTINGENT ON SALESTAX RENEWAL

SUPPLEMENTARY RECOMMENDATIONS CONTINGENT ON NEW REVENUE:

None

TOTAL SUPPLEMENTARY RECOMMENDATIONS CONTINGENT ON NEW REVENUE

GRAND TOTAL RECOMMENDED

program is basically funded at the same level asin Fiscal Y ear 1999-2000 except for the reduction of 5 positions.
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PROFESSIONAL SERVICES
This Program does not have funding for Professional Services for Fiscal Y ear 2000-2001.

OTHER CHARGES
This Program does not have funding for Other Charges for Fiscal Y ear 2000-2001.

ACQUISTIONSAND MAJOR REPAIRS
This Program does not have funding for Acquisitions and Major Repairs for Fiscal Y ear 2000-2001.
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